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Application for Charter 
 

This application may be filled in or used as a guideline.   

 

This application must be used and all headings and subheadings addressed for approval 

by the State Board of Education. It contains all criteria that must be addressed.   

 

After local school board approval, your application and signed charter contract with the 

district shall be sent to the Department of Education & Early Development for review.  

Upon receipt of the application, the Department’s Charter School Technical Review 

Team will identify any deficiencies in the application, or determine if any modifications 

or additional information are necessary.  Once the technical review team and the 

commissioner’s office deem that the application is acceptable, it will be sent to the State 

Board of Education for approval. 

 

The charter school will need to properly address the question(s) under each criterion. For 

instance, number “1.” concerns the “Academic Policy Committee”.  There are two 

questions in this section that need to be addressed.  Under the question in each section are 

guidelines regarding “what the reviewers will look for,” followed by “suggested sources 

of evidence”.  These two review guidelines should assist the charter school in properly 

submitting information that the technical review team and State Board require for the 

state’s review process.  If this is a first application, there may not be enough data 

available to support an answer to certain questions.  However, they must be addressed 

with comments for future plans to deal with the specific issue.  These questions are 

highlighted in yellow. 

 

Your application should not leave to the reader any responsibility for deciphering the 

explanation or interpreting the evidence presented.  Successful applicants will also 

identify weaknesses, as well as strengths, and will explain why the weaknesses do not 

outweigh the school’s strengths.  The application is a response to questions about the 

school’s performance and to questions about the school’s future.  In conclusion, the 

charter school’s application should be looked upon favorably by the State Board of 

Education and Early Development if the fifteen criteria are adequately addressed. 

 

If you have any questions related to matters of law, please check the Alaska Statutes and  

Alaska Administrative Code.  Links to these laws can be found on the Charter Schools 

web page at: www.eed.state.ak.us/Alaskan_Schools/Charter/.

http://www.eed.state.ak.us/Alaskan_Schools/Charter/
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Requirements 

 

Timeline: 

(a) An initial charter application (after local school board approval) for a new or 

conversion school may not be submitted to the Department of Education & Early 

Development sooner than twelve (12) months prior to the start-up of the school. 

(b) An existing charter school cannot apply for reapplication to the state sooner than 

twelve (12) months before the expiration date of their charter. 

(c) The completed application materials shall be presented to the local school board, 

which will then forward the application to the Alaska Department of Education & Early 

Development’s charter school program manager as required by AS 14.03.250(c).  

(d) Mail to:  

Alaska Department of Education & Early Development  

Attn: Charter School Program Manager  

801 W. 10
th

 Street, Suite 200  

P.O. Box 110500  

Juneau, Alaska 99811-0500 

(e) 4 AAC 33.110(g) states: “No later than 20 working days after a local school board's 

decision to approve or deny an application for a charter school, the local school board 

shall mail to the Department of Education & Early Development the application and the 

decision, including the supporting documents required by (a) of this section, and the 

minutes of the local school board meeting at which the charter school was approved or 

denied….”   

(f) The completed application must be in the hands of the charter school program 

manager no later than 90 days before the next regular scheduled meeting of the State 

Board of Education & Early Development.  See schedule at: 

www.eed.state.ak.us/State_Board/ 

 

Required Format: 
1. Not more than 200 pages single-sided, unbound, in 12 point font. 

2. ALL pages numbered in consecutive order (i.e. 1, 2, 3, …200). 

3. A table of contents. 

4. Follow in numerical order the numbered headings of the application. 

5. ALL numbered headings and subheadings must be addressed. 

  

 
Application will not be read if any of the above five requirements are not met.    

http://www.eed.state.ak.us/State_Board/


Form # 05-01-027 

Alaska Department of Education & Early Development 
5 

Charter Schools Application  

 

 

 

 
 

Name of Charter School: Kaleidoscope School of Arts and Science 

Date of Application: September 16, 2013 

District: Kenai Peninsula Borough School District 

School Contact: Robin Dahlman 

Phone Number: (907)283-0804 

E-Mail Address: rdahlman@kpbsd.k12.ak.us 
 

 

 

 

mailto:rdahlman@kpbsd.k12.ak.us
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 1. ACADEMIC POLICY COMMITTEE 

Has the school’s independent academic policy committee operated at an acceptable 

level? 

Is there an independent academic policy on file? 

 

What Reviewers Will Look For:  Evidence that the school is meeting the objectives as stated in 

the independent academic policy. 

Suggested Sources of Evidence:  The number of academic policy sessions and the minutes from 

those committee meetings. 

 

INSERT INFO HERE   
 

(a) Yes, Kaleidoscope School of Arts and Science has continued to be in successful 

operation by its local academic policy committee since the school opened in 

August of 2003.  The current APC consists of three parent representatives elected 

at large, three teacher representatives elected by the teaching staff, one community 

member, elected by the current APC and one school administrator.  The school 

administrator is a voting member only to break tie votes. 

 

The current Academic Policy Committee members are:  

APC Chairperson/Parent representative: Terrah Ahmend 

APC Vice-Chairperson/Parent representative: Jeff McDonald 

APC Secretary/Parent representative:  Jennifer Moss 

APC Teacher representative:   Sara Boersma 

APC Teacher representative:   Nicole Shelden 

APC Teacher representative:   Kelli Stroh 

APC Community representative:  Connie Tarbox 

 

The APC bylaws require six meetings per year. Minutes from the 2012-2013 

school year are included in this section indicating updates to the bylaws. 

 

(b) The academic policy includes the mission statement, philosophy statement and 

thirteen sections describing policies of the school.  The Academic Policy 

committee follows this set Academic Policies.  A Table of Contents of the 

Academic Policies is included below. (The full Academic Policy is in section 7) 
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------Minutes from 2012-2013 meetings will be inserted on pages 7-50-----  
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 2. LAW PROVISIONS 

To be valid, the application must include a separate, signed, charter school contract 

with the district, addressing the fourteen provisions as listed under AS 

14.03.255(c)(1 – 14). 

Have the responsibilities of the academic policy committee regarding provisions of 

the law been fully addressed? 

Is the charter school within the bounds of the most current applicable statutory and 

regulatory requirements? 

 

What Reviewers Will Look For: Evidence that the school complies with applicable federal, 

state, and local laws and regulations in regards to the academic policy. 

Suggested Sources of Evidence:  Charter contract, charter school bylaws, and minutes of 

meetings where committee has adopted bylaws, etc. 

 

INSERT INFO HERE  
(a) A copy of the signed charter school contract with the District is included in this 

proposed document. 

 

(b) The roles and responsibility of the academic policy committee and its members 

are clearly laid out in the committee bylaws.  The APC reviews current curriculum, 

new curriculum options, and supports professional development and training for the 

staff.  The APC hires the school administrator and conducts annual administrator 

performance review evaluations.  The responsibilities of the Academic Policy 

Committee regarding provisions of the law are fully addressed in the Academic 

Policy Committee bylaws.  The APC operates in accordance with Alaska Statutes: 

 

1.  AS 14.03.250-14.03.290 

(1) “academic policy committee” means the group designated to supervise the 

academic operation of the a charter school and to ensure the fulfillment of the mission 

of a charter school; 

2. Sec.14.03.250 

(c)  the principal of the charter school shall be selected by the academic policy 

committee and shall select, appoint, or otherwise supervise employees of the charter 

school.   

 

The Academic Policy Committee minutes from the 2012-2013 School Year are 

included in Section I of this document. 

 

(c) The charter school operates within the bounds of all the currently applicable 

statutory and regulatory requirements.  Our Academic Policy Committee is required 

to participate in board training annually per the direction of our school’s strategic 

plan.  A copy of the “Governance Goals” are included in this section. 
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 3. EDUCATION PROGRAMS 

Has the school made reasonable progress in meeting its academic goals? 

Has the school demonstrated progress, where applicable, on the statewide 

assessment? 

Has the school demonstrated progress, where applicable, on other assessments? 

Does the school use its assessment data to drive decision-making in curriculum and 

instruction? 

Where performance-based assessments are used, does the school have clear criteria? 

 

What Reviewers Will Look For:  Evidence that the school is providing an instructional program 

that meets or exceeds the academic standards, including assessments set by the state. 
Suggested Sources of Evidence:  Promotion & graduation requirements & results of 

assessments that determine whether students are achieving standards. 

 
INSERT INFO HERE  
(a) Yes, Kaleidoscope School of Arts and Science (KSAS) has continued to meet its 

academic goals.  This is evidenced by use of a variety of developmentally appropriate 

and holistic measurements in addition to performing at a high success rate on state 

required assessments.  All teachers plan according to the adopted state of Alaska 

standards for grades K-6 in the context of the integrated thematic year-long conceptual 

learning and themed quarterly units.   

 

(b) KSAS has continued to demonstrate progress while participating in statewide 

Standards Based Assessment over the past five years.  Evidence that the school meets 

and/or exceeds state proficiency levels is included in the charts in this section.  

Additionally, our schools ASPI rating sheet is also included reflecting a “Five Star” 

rating.   

 

(c) Because of the design of continuous growth, we have multiple sources of data which 

provide indication of students demonstrating success academically.  In addition to the 

statewide assessment, KSAS participates in other state and district assessments relevant 

to our students in grades K-6 and in alignment with our school’s mission and philosophy.  

Examples of these assessment instruments include CBM (Curriculum Based 

Measurements),  Bangor Assessment of Reading at Grades 1 and 2 to assess students in 

Reading Comprehension and individual portfolios are also maintained for each student in 

our school.  Teachers also use a summative school developed reading comprehension 

assessment patterned after the Bangor Assessment at Grades 3-6.  Based on the 

continuous success of our students, our school will participate in district assessments 

according to professional discretion as they align with the vision and mission statements 

of our school.   

 

(d)  KSAS uses its assessment data to drive instructional decisions for all students.  We 

analyze data obtained through anecdotal records, informal observations, progress on 

continuous growth models, and a variety of other tools and strive to have all students 

exhibit constant academic growth .  We follow this process when reviewing standardized 

or formative and summative assessment data: 
  
 

Before looking at any new data teachers are asked to consider 
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1. Assumptions they may have about the data.  

2. Predictions they believe they can make about the student performance as it will be 

reported.  

3. Questions they may have about student performance as reported.  

4. New possibilities for learning about our school that may be presented by the data.  

After looking at the data teachers are asked to determine: 

1. What important points regarding the data seem immediately apparent?  

2. Are there any patterns, trends or categories that seem to emerge?  

3. What seems surprising or unexpected?  

4. What have we not asked or explored about the data?  

Final steps: 

1. What inferences, conclusions, or explanations might we draw about our student 

data?  

2. What additional data sources might we explore to verify our explorations?  

3.  What are some solutions we can explore?  

4.  What further data will we need?  

5.  What resources have we not yet considered?  

6.  What instructional strategies may need to be re-evaluated or refined for 

effectiveness?  

 

As a result of this process of summative and formative data examination, staff 

development activities and a plan for the intervention team are developed.  The staff 

development activities emphasize instructional activities that enhance student learning in 

targeted areas. 

 

(e)  Our school utilizes a school portfolio to help teachers assess the growth of students 

during each school year and from year-to-year.  All grade levels keep samples of writing, 

a mathematics assessment and samples of projects completed.  Writing assessments are 

scored using the Six Trait assessment rubric.  Formative classroom assessments are 

scored based on a predetermined rubric. 
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 4. PROGRAM ACHIEVEMENT 

Is the school implementing a well-conceived plan to ensure equal and bias-free 

access for all students, for all facilities, courses, programs, activities, and services? 

Is the school systematically addressing the needs of students who do not perform at 

acceptable levels of proficiency in the statewide assessment program? 

Is the school systematically informing parents of their child’s performance and 

progress? 

Did the charter school provide student assessment participation rates? 

Has the charter school made a comparison between their assessment scores and the 

district’s assessment data? 

Has the charter school made a comparison between their assessment scores and the 

state’s assessment data? 

Has the charter school shown disaggregated scores across all categories? 

Does the school provide professional development that is goal-based and driven, in 

large part, by the student assessment data? 

Is the school implementing a well-conceived plan to demonstrate progress over 

time? 
 

What Reviewers Will Look For:  Evidence that the school is meeting the objectives agreed to for 

program achievement, particularly assessment data comparisons, student assessment 

participation rates, and disaggregated scores across all categories 

Suggested Sources of Evidence:  Implementation of approved plans for special education, 

relevant data regarding enrollment & services provided to special needs & bilingual students, 

school schedule & calendar, and student records of statewide assessment performance.  Also, 

student report card/progress report  & description of staff development activities. 

 

INSERT INFO HERE  
(a) Kaleidoscope School of Arts and Science ensures equal and bias-free access for all 

students, facilities, courses, programs, activities and services.  We follow District 

guidelines that ensure non-discrimination policies with regard to race, gender, national 

origin, color, disability or age.  Age appropriate curriculum, programs and activities are 

available to all students.  Students have access to Special Education services, including 

Gifted and Talented programs. The KSAS Enrollment Procedures and Lottery Guidelines 

are included in section 5, Admission Procedures. 

 

Special education data regarding the number of students served are included as 

documentation in this section.  KSAS provides speech and language services, services for 

learning disabled students, students for health impaired students, students with 504 

accommodation plans, students who have LEP plans and gifted and talented qualified 

students. 

 

 

(b) Students achieving below proficiency levels participate in a variety of programs and 

activities designed to meet their specific needs.  In order to maximize individual student 

potential, any student performing below proficiency levels is referred to the school 

intervention team.  The Intervention Team process provides for recommendations for 

targeted accommodations, specific skill building activities, enrichment programs, before 

and/or after school tutoring, or consideration for possible determination to participate in 

Special Education programs.  Intervention team meetings occur on a regular basis and the 
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meetings are chaired by a classroom teacher.   Students referred for intervention have an 

intervention plan, have regular classroom monitoring, receive specific instruction 

according to their plan and are monitored on a regular basis. District policy on 

intervention is as follows: 

 

School Based Intervention Teams  

The Intervention Team – KPBSD Policy BP 6164.5  
The School Board encourages the cooperation of the parent/guardian, classroom teacher, 

resource personnel and administrators in studying the needs of students having academic, 

attendance or behavioral difficulties and in identifying strategies and programs that may 

resolve or alleviate these difficulties.  

The Superintendent will establish Intervention teams at each school site to address the 

unique needs of students. The Intervention team shall consider the unique educational 

needs of students including any student considered for, or requesting, retention, 

acceleration, early graduation, 504 accommodations or placement in an alternative school 

setting. The Board expects that the Intervention team will improve communication within 

the school and support teachers in working with the student.  

The I-Team Process  

KPBSD AR6164.5  

The principal at each school shall:  
• Select a coordinator who will set Intervention team meeting times and procedures, 

while attempting to minimize interruptions of the instructional program.  

• Establish a process by which teachers, other staff members or parents/guardians 

may initiate a special education or related service referral.  

• Design provisions for: • Contacting parents/guardians.  

• Observing the student in the problem setting.  

• Collecting background information.  

• Helping the student and parent/guardian prepare for the meeting.  

• Bringing in other school or District resource personnel.  

 

 

Members of individual I-teams shall include:  
• The principal.  

• Resource teachers or specialists: interventionist, psychologists, nurses, school 

counselors, bilingual staff, categorically funded staff, department chairpersons, 

and speech and language specialists.  

• One or more of the student’s teachers or previous teachers.  

• The student’s parents or guardians, and the student if appropriate.  

• Representatives of community or law enforcement agencies, if appropriate.  

 

Intervention/Assistance Team Meetings  
Because a positive solution to a student’s difficulties often grows out of the student’s 

strengths and potential, the initial Intervention/Assistance team meeting shall always 

begin by discussing the student’s strengths. His/her needs shall be described as precisely 

as possible, and a plan for resolving these needs shall be developed.    

 

(c)  Parents are informed of their child’s performance on a regular basis through 

prescheduled report card distribution, regularly scheduled parent conferences and through 

assessment result distribution channels.  State assessment results are mailed to each 
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parent.  Parents meet with classroom teachers in a parent-teacher conference format a 

minimum of two times per year to review assessment data and student progress.  Parent 

surveys reflect a positive review of communication, assessment reporting and 

conferences.  Because of the continual challenge to summarize a student’s progress on 

one form, our report cards are considered for revision annually to best reflect the most 

pertinent information that reflects appropriate student individual growth.  Included in this 

section are copies of the report cards for all grades. 

 

(d)  Student assessment participation results indicate 100% participation in all categories.  

Documentation is included in this section. 

 

(e) A comparison is made between KSAS assessment scores and the District’s assessment 

data.  Documentation of this comparison is included in this section. 

 

(f) The charter school has made a comparison between KSAS assessment scores and the 

state’s assessment scores.  Documentation of this comparison is included in this section. 

 

(g) The District and KSAS has shown disaggregated scores across all categories.  

Documentation of this report is provided in this section. 

 

(h) The school provides professional development that is driven by student assessment 

data.  Professional development is designed to meet the needs of the students as 

evidenced by assessment data. 

 

(i)  The school implements a school plan to demonstrate progress over time.  Teachers 

meet in teams once per week and teachers conduct formative assessments in the 

classroom on a daily, weekly and monthly basis.  Student portfolios documenting growth 

are kept for each student.  Students not meeting proficiency are monitored through 

assessments either weekly or bi-monthly.  Professional development includes regular 

weekly discussions and monthly training.  We have used consultants and agencies to 

assist us in review of our instructional practices, learn new instructional techniques and 

planning methods and lesson planning and training.  Trainings have been presented using 

the philosophies of the Susan Kovalik model of  Highly Effective Teaching, state and 

local professionals and staff members who have designed training in content area 

utilizing Highly Effective Teaching practices. 

 

 

Special Education Data: 
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Report Card Samples: 
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School Performance Data: 
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All students (grades 3-6) historical proficiency data: 

 

 Year  Reading Overall  Analysis  Understanding  Identification  

1 2005 100 92.86 100 92.86 

2 2006 100 100 100 100 

3 2007 91.67 91.67 93.75 85.42 

4 2008 87.37 90.53 83.16 85.26 

5 2009 91.06 91.06 88.62 90.24 

6 2010 94.93 94.2 95.65 93.48 

7 2011 92.7 89.05 91.97 90.51 

8 2012 93.53 90.65 92.09 89.21 

9 2013 93.01 93.71 93.01 94.41 

 

 Year  Writing Overall  Revise  Structs./Convs.  Form Variety  

1 2005 100 100 100 92.86 

2 2006 100 96 100 96 

3 2007 95.92 100 87.76 100 

4 2008 89.47 93.68 86.32 89.47 

5 2009 90.24 92.68 84.55 91.06 

6 2010 92.75 91.3 86.96 97.1 

7 2011 89.05 90.51 83.21 91.24 

8 2012 90.65 92.09 89.93 95.68 

9 2013 97.2 95.1 90.91 96.5 

 

 Year▲ 
Math 

Overall  
Numeration  Measurement  Est./Comptn.  Functs./Rel.  Geometry  Stats/Prob.  

1 2005 100 92.86 100 100 92.86 100 92.86 

2 2006 100 88 100 96 84 96 96 

3 2007 93.88 89.8 85.71 85.71 81.63 93.88 79.59 

4 2008 88.42 83.16 85.26 78.95 77.89 91.58 84.21 

5 2009 86.99 80.49 82.11 77.24 80.49 83.74 86.99 

6 2010 86.13 91.97 80.29 82.48 86.13 86.13 86.13 

7 2011 86.13 85.4 85.4 82.48 82.48 90.51 82.48 

8 2012 89.93 87.05 88.49 83.45 82.73 87.05 84.89 

9 2013 95.77 95.07 89.44 92.25 88.03 90.14 88.73 
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These summary of scores for science only reflect 4
th

 grade students per state guidelines 

for assessment. 

 

 

 

 Year▲ Science Overall  Inq/Tech/Nature  Physical  Life  Earth  

1 2005 
 

    
2 2006 

     
3 2007 

     
4 2008 65.52 65.52 65.52 48.28 68.97 

5 2009 68.18 65.91 72.73 47.73 68.18 

6 2010 82.35 79.41 79.41 79.41 76.47 

7 2011 80.56 77.78 83.33 80.56 91.67 

8 2012 81.08 78.38 72.97 83.78 89.19 

9 2013 86.11 86.11 77.78 75 72.22 

Did not have 4
th

 grade as part of 

our school during these years. 
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 5. ADMISSION PROCEDURES   
Does the school have admission procedure criteria?     

Are eligible students specifically defined?   

What are the provisions for accommodating additional students, if necessary?      

Is there a lottery or other type of provision for random drawing for enrollment 

when applicants exceed the school’s capacity?     
 

What Reviewers Will Look For:  Evidence that the school is viable in terms, of student 

admissions, and has adequate provisions for accommodating additional students and a plan for 

random drawing for enrollment when applicants exceed capacity.      
Suggested Sources of Evidence:  Enrollment data, turnover data, waiting list data, exit 

interviews or surveys, and written admissions/enrollment procedures.  
 
INSERT INFO HERE  
(a) Kaleidoscope School of Arts and Science has very specific admission procedures 

aligned to the School District admission procedures for Charter Schools.  All applications 

for the lottery and the wait list (activated after the spring lottery each year) receive a 

tracking number with a record of the receipt.  The tracking number is given to the parents 

and the information is also stored in the office in a data base system so that parents of 

applicants can verify their enrollment application and date.  The lottery drawing is open 

to the public.  Procedures are described in this section of the document. 

 

(b) All students are eligible to apply to KSAS.  The school does not require specific 

student performance levels or use an admission test.  Admission procedures are the same 

for any applicant and are outlined in the Enrollment Procedures in this section of the 

document. 

 

(c) Kaleidoscope School of Arts and Science currently has 252 students in K-6
th

 grade. 

Additional growth beyond our current enrollment will be reviewed annually.   

 

(d) If there are more applicants for classes than the school can accommodate, then a 

lottery is held.  Lottery procedures are provided in this section of the document.  We 

currently have a wait list.  The Wait List numbers are  included in Enrollment, Section 

12, of this document. 

 

Enrollment Procedures for Kaleidoscope Charter School 
 

1. Staff provides the APC considerations for total number of students assigned for 

each grade level prior to October 1st.   

2. APC approves total number of students assigned for each grade level by October 

1
st
.   

3. APC sets enrollment number and provides the enrollment figure for the following 

school year to the District by October 1
st
 of the current school year. 

4. Administrator determines how many slots are reserved (currently enrolled 

students and sibling preference).  

5. Registration period occurs with notice to the public by a newspaper advertisement 

used by all KPBSD charter schools to announce the application period and lottery 

dates.  Additionally, advertisement of our lottery will be communicated through 

multiple media sources. 
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6. If there are more applicants than slots available, the lottery is held. 

 

Lottery Procedures 

1.  The number of open slots is verified for each grade level 

2. Applicants are divided by grade level  

3. Children of certified staff (.5 FTE or greater) will be given preference and 

students are placed at time of hire.  This may impact student to teacher ratio,  

Section 11. 

4. Sibling preference applicants are placed in slots available.  If slots are not 

available for teacher or sibling preference children, then a lottery is used to 

determine waiting list for those children.  

5. Remaining applicants are lotteried.  All lotteries are supervised by a local 

accounting firm.  In all lotteries, the amount of bingo balls placed in the spinner 

corresponds with the number of applicants.  Students are listed alphabetically and 

the first bingo ball drawn is the number assigned for the first student on the 

alphabetical list.  The process continues until all bingo balls are drawn and 

assigned to a name on the list. 

 

     Waiting List Procedures 

1. KSAS will maintain a waiting list for each grade level to fill vacant positions.  

2. Student remains on waiting list until either enrolled or declines acceptance.   

3. Students registering after the school’s registration period and lottery will register 

for the following school year.   

4. Applicants not accepting offered positions prior to November 1
st
 will be removed 

from the waiting list.  After November 1
st
 and until the end of the school year, 

applicants may decline a position and keep their waiting list position but a slot 

will be offered to the next applicant on the list. 

5. If a student withdraws from KSAS, any preference (teacher, staff, sibling) will be 

removed.  The student will need to reapply to participate in the lottery.  

 

     Registration Procedures 

1. Registration for the upcoming school year will be held in the spring and    

announced in the common advertisement used by all charter schools.   

 After the registration period, applicants will be placed on a “late” registration 

waiting list and will be involved in a second lottery if all the first waiting list 

students are offered slots.    
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 6. ALTERNATIVE OPTION 

Is there a provision in place for students who do not wish to attend the charter 

school, even though it’s the only option? 

 

What Reviewers Will Look For:  Evidence through a local written provision that there 

are alternative choices for students who choose not to attend the local charter school, 

even though it is the only local school available. 

Suggested Sources of Evidence:  Check local provision.     
 
INSERT INFO HERE  
(a)  Kaleidoscope School of Arts and Science is located in the attendance area of Mt. View 

Elementary.  Students enroll in Kaleidoscope from other local District schools, local private 

schools, home school programs, other charter schools and from the District’s correspondence 

program.  There are viable public and private options for K-6 students in the immediate area.  In 

some cases, one sibling attends the charter school and other siblings attend other local schools.  

Parents are able to make the schooling choice they feel best fits the needs of their children. 
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 7. ADMINISTRATIVE POLICIES   

Is there an administrative policy that follows charter school law?   

Does the school present evidence that there is a full and abiding understanding of 

the obligations of the administration in providing for the control and supervision of 

the charter school?   

Is there compelling evidence that the school’s leadership is strong?   

Is there compelling evidence that the school has handled organizational challenges 

effectively and competently?  

Are the mechanisms in place;(e.g. an advisory grievance committee) to respond to, 

and, where indicated, resolve complaints?     

 

What Reviewers Will Look For:  Evidence that the school is administered in an efficient 

and effective manner. Evidence that there is clear governance and administrative 

structures and problems are addressed adequately when they arise. 

Suggested Sources of Evidence:  Written evaluations, formal complaints, leadership 

changes, board turnover, and examples of governance issues & how they are addressed, 

and the administrative policy manual. 

 

INSERT INFO HERE  
(a)  Kaleidoscope School of Arts and Science follows the Kenai Peninsula Borough 

School District Charter School Policy.  In addition, the bylaws of the KSAS Academic 

Policy Committee address and comply with State charter school laws.  KSAS also 

adheres to all of the policies included in the KPBSD policy manual.  This manual is 

available online at http://www.kpbsd.k12.ak.us/ and is not included in this document.  

Included in this section is the charter school policy. 

 

(b)  Obligations and requirements of the Kaleidoscope School of Arts and Science 

administration are clearly outlined and specified in the contract between the KSAS and 

the School District.  The KSAS administrator complies with the school district 

administrative policy manual for all District administrators, regardless of school status. 

 

(c) The annual APC evaluation of the Kaleidoscope School of administrator reflects a 

positive evaluation of the administrator.  The current school administrator is in her third 

school year with KSAS.  The parent survey, administered each spring, also indicates 

confidence in the school administrator.  A sample of this survey is provided in this 

section as documentation.   Additionally, the comments compiled are also evidence of 

feedback.   The Academic Policy Committee has dedicated membership with a solid 

leadership provided by a strong chairperson.  Committee members serve full terms and 

often run for re-election. 

 

(d) There have been organizational challenges due to familiar staff and administration 

retiring. This has spearheaded a need for clarifying understandings shared by members of 

the Kaleidoscope School of Arts and Science who knew practices that were not clearly 

articulated in written documentation.  In response, our school community shared in the 

development of a five-year strategic plan.  This plan in evidenced work of a dedicated 

group of 23 people-parents, community members, board members, staff, administration.  

Additionally, staff worked in small groups in the summers of 2012 and 2013 to align 

support resources that would clearly identify the unique features of Kaleidoscope School 

of Arts and Science.  These are adopted in our school’s Academic Policies as part of our 

http://www.kpbsd.k12.ak.us/
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guiding focus.  Mia Oxley, independent consultant for Organizational Reform, provided 

our school team through the development process of our current Strategic Plan.    

Subsequent to developing our Strategic Plan, our school has increased our focus on goal 

setting and uses the APC as a means to officially channel discussions regarding growth, 

vision and direction.  Since the inception of our school, our APC has also worked to 

develop the following: 

 

 A code of conduct for APC members that includes expectations for attendance at 

meetings and consequences for not meeting those expectations.  

 Student discipline/behavior expectations and attendance policies that provide 

clear expectations for students. 

 A complaint procedure and parent contract.  

 A review procedure of the APC Bylaws and implementation of instructional 

philosophy.   

 A curriculum review cycle.   

 Procedures for budget reports to the APC  

 A review process for staff development and training 

 

Challenges continue to include rising energy costs, keeping the culture of the school 

going as staff members retire and continued review of curriculum.   

 

In the event of a complaint, procedures outlined in the Parent Contract are 

followed.  A sample of the Parent Contract is included in this section and is shared 

with parents at the beginning of the school year.  Complaints to the District 

regarding a particular charter school are handled through the Charter School 

Oversight Committee.  A description outlining the duties and responsibilities of this 

committee are as follows:  

 

Kenai Peninsula Borough School District 

Committee Charge for Charter School Oversight Committee 

Name: Charter School Oversight Committee 

Department: Board of Education 

Focus Area: Charter Schools 

Membership: School Board Members with District Facilitator and School 

Administrators 

Type: Standing 

Meeting Dates: As needed preceding school board meetings. 

Duration: Ongoing Annually 

 

Charter schools in Alaska are unique public schools. According to Alaska State 

Statutes, the local board of education serves as the authorizing agent for a 

charter school. Subsequently, charter schools answer directly to the local Board 

with limited oversight from district administration. 

 

In response to increased administrative responsibilities placed on the Board by 

taking an active role in the management of charter schools, the Board created a 

Charter School Oversight Committee to: 

 Establish a yearly meeting schedule with agendas to meet the requirements of 

the charter school timeline and responsibility matrix. 
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 Conduct an annual review of charter school performance. 

 Cooperate with the district and charter schools to establish a positive 

learning environment in shared facilities. 

 Schedule a public hearing with the school board on proposed charter 

school applications. 

 Place charter school proposals on the regular school board agenda. 

 Provide a recommendation for the school board whether to approve or 

deny a charter school application. 

 Submit and make recommendations to the board regarding contracts. 

 Investigate allegations of noncompliance with charter school contracts and 

make recommendations to the school board. 

 Make recommendations to the school board on charter school use of 

district facilities. 

 

 

Samples for this section: 

 

KSAS Academic Policy 

 

 
 



Form # 05-01-027 

Alaska Department of Education & Early Development  
75 

 
 

 
 



Form # 05-01-027 

Alaska Department of Education & Early Development  
76 

 
 

 
 



Form # 05-01-027 

Alaska Department of Education & Early Development  
77 

 
 

 
 



Form # 05-01-027 

Alaska Department of Education & Early Development  
78 

 
 

 
 

 



Form # 05-01-027 

Alaska Department of Education & Early Development  
79 

 
 

 
 



Form # 05-01-027 

Alaska Department of Education & Early Development  
80 

 
 

 
 



Form # 05-01-027 

Alaska Department of Education & Early Development  
81 

 
 

 
 



Form # 05-01-027 

Alaska Department of Education & Early Development  
82 

 
 

 
 



Form # 05-01-027 

Alaska Department of Education & Early Development  
83 

 
 

 
 



Form # 05-01-027 

Alaska Department of Education & Early Development  
84 

 
 

 
 



Form # 05-01-027 

Alaska Department of Education & Early Development  
85 

 
 

 
 



Form # 05-01-027 

Alaska Department of Education & Early Development  
86 

 
 



Form # 05-01-027 

Alaska Department of Education & Early Development  
87 

 
 

 

 

 

 

 

 

 

 



Form # 05-01-027 

Alaska Department of Education & Early Development  
88 

Survey Sample 

Kaleidoscope School of Arts and Science 

Parent Survey 

Directions:  

Please fill out one survey per family.  All surveys must be returned to the school by Friday, 

April 12, 2013, to be included in the survey results that will be presented at the April APC 

meeting. 

 

1. How many children do you have enrolled in Kaleidoscope? ________ 

 

2. To what extent are you satisfied with the following aspects of Kaleidoscope?   

Mark the most appropriate response for each item. 

 

  Very 

Dissatisfied 
Dissatisfied Satisfied 

Very 

Satisfied 

a.  Class Size 1 2 3 4 

b.  
KSAS involvement/relationship with 

the community 
1 2 3 4 

c.  
Availability of school resources, 

computers, technology 
1 2 3 4 

d.  Educational program 1 2 3 4 

e.  Overall school climate/environment 1 2 3 4 

f.  Relationship with school district 1 2 3 4 

g.  Administrative leadership 1 2 3 4 

h.  Academic Policy Committee 1 2 3 4 

i.  Potential for student involvement 1 2 3 4 

j.  
Progress toward meeting school’s 

mission. 
1 2 3 4 

k.  My child’s academic achievements 1 2 3 4 

 

 

 

 

3. Mark the extent to which you agree or disagree with the following statements 

about Kaleidoscope. 

 

 
  Strongly 

Disagree 

Disagree Agree Strongly 

Agree 

a.  
Kaleidoscope meets the needs of my 

student 
1 2 3 4 

b.  My child is motivated to learn 1 2 3 4 

c.  The quality of instruction is high 1 2 3 4 

d.  
My child receives sufficient individual 

attention. 
1 2 3 4 

e.  
There is good communication between the 

school and my household. 
1 2 3 4 
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f.  My child is well supported in school. 1 2 3 4 

 

 

g.  
The school is implementing innovative 

practices. 

 

1 

 

2 

 

3 

 

4 

h.  
 Parents have the ability to influence the 

direction of the school. 
1 2 3 4 

i.  

Teachers and school leadership take 

responsibility for student achievement and 

performance. 

1 2 3 4 

j.  

I have had the opportunity to become 

actively involved in my child's education at 

Kaleidoscope 

1 2 3 4 

k.  
I am able to express my opinion about the 

school with the APC. 
1 2 3 4 

l.  
I am able to express my concerns about the 

school with the principal. 
1 2 3 4 

m.  
I feel comfortable talking with my child's 

teacher. 
1 2 3 4 

n.  
I feel that I am well informed about what 

goes on at school. 
1 2 3 4 

o.  
My child is receiving quality instruction at 

Kaleidoscope. 
1 2 3 4 

p.  
My child is receiving arts instruction 

(music, drama, visual art, dance/movement). 
1 2 3 4 

q.  My child is receiving science instruction. 1 2 3 4 

r.  

I feel well informed about my child's 

progress from conferences with the teacher 

(s). 

1 2 3 4 

s.  
I feel well informed about my child’s 

progress from the quarterly report cards. 
1 2 3 4 

t.  
I am pleased with the school's use of 

Lifelong Guidelines/Lifeskills. 
1 2 3 4 

Comments/Suggestions:   

All comments/suggestions are public record and are asked to be written so that no student 

or staff member will be identifiable. If you need additional space, please feel free to 

attach to this survey. 
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Comments from the 2013 survey: 

 

Parent Survey 2013 Comments 
19 comments were submitted.  18 comments are listed. 1 comment is not listed because there were 

specific names in the comment.  Participants in the survey were informed that comments with specific 

identities noted would not be of consideration for the organization. Comments are listed as submitted 

by the participant. 

1. This school is a blessing. My child has flourished at this school. She has received both 

knowledge and lifeskill she will need in the future. I know we choose the right school when 

we enrolled in KSAS. She was able to attend K-6 here. Thank you 

2. Great teachers! 

3. I would like to see the PTA be dismembered for a couple years for a couple reasons: Help the 

climate to change and come back stronger. Also because we've got hit hard by fundraising 

these last couple years and I think we are in a good spot to do so. I also wish to see a school 

wide vote on the after school testing night recipient. If it is not a PTA run activity the school 

should decide as a whole.  

4. We all love Kaleidoscope. Thank you all for everything you do. 

5. We love Kaleidoscope! Love the life-skills, the general enthusiasm and uplifting environment 

of the school. I've volunteered at school and benefited enormously from that. The educational 

approach seems well rounded, engaging and motivates my student to want to learn. The 

teacher genuinely cares about the students and thrills at their successes. And we love the 

focus on the arts and science. 

6. The report cards would probably be easier to interpret if it came with some sort of syllabus so 

parents have a better understanding of where our children are or where they should be. While 

this is accomplished during conferences so we are ale to reinforce and work on things both 

academic and non academic over the summer. 

7. Not enough communication between teachers and parents. They never return phone calls and 

only half the emails. Way to much paperwork is sent home, parents get lost in it. love the 

phone calls every Sunday. 

8. I love KSAS, but I do wish that "the basics" were taught in math.  

9. APC needs to publish agendas & not pass sweeping policies withut advising parens. One 

child is under challenged, the other struggles and my concerns involving my children often (? 

unreadable) at school & I do not receive an email or phone call which is concerning. 

10. I like the way the whole school uses a theme adapted for each grade level. 

11. Better resource support; most students are not identified and assisted properly.  

12. The students don't have enough time to finish their lunches. 

13. 2a Class size too large. For maximum student benefit, a lower student to teacher ratio would 

be optimal. 2d-j. The school seems to be sliding away from original intent and purpose. 

Teachers are excellent, especially considering the class size, make up, and continual 

disruptions. 3i. there is no celebration of student individual, group successes. Successes 

should be lauded as an example of what to strive for, not swept away to spare feelings of 

those that didn't make the top. That is not real life. Competition is a good thing. Educational 

successes should be pushed as hard as the art piece was pushed. While I appreciate the 

attempt to cover all bases regarding informing parents, I feel using the telephonic alert now 

system on a weekly basis is a bit much. Plus, frankly, it is annoying to receive robocalls- re-

informing us what we've already been told twice. I am all for eliminating the 6th grade & 

lowering class size to 18:1. This may also reduce the number of shadow positions 

(supervisors) allowing for a qualified specialist. Why hire babysitters within the classroom? 



Form # 05-01-027 

Alaska Department of Education & Early Development  
91 

 

14. I feel the average-slightly above average child gets lost at times. There are lots of programs, 

small groups, and one on one for those that need a little extra, but none for the "average" 

student. Good thing we have an execellent teacher who has tapped into my child. I have been 

disappoint with the APC this year. I've been attending APC meetings since my childs 

enrollment at KSAS, it sure has slipped into a casual- informal- discussion group. I hope that 

the APC will once again become what it is intended to be. Overall I think KSAS is a 

wonderful school and am thankful that my child is getting their primary education here. 

15. A school's tone can be set by a families first encounters. First visit to a school, first contact 

with office staff, first meeting of teachers, the "firsts" make a lasting impression. The 

importance of everyone in the school doing their part to set the tone from a first meeting to 

every encounter from then on is paramount in maintaining integrity in a school. Everyone, 

everyday should do their part to be the professional that they were hired and are paid to be 

16. I would like to see technology incorporated more in their learning/projects.  

17. I find the report cards confusing. Is my child's grade based on State Standards? Is my child's 

grade based on performance from the beginning of the year on(individual growth)? When I 

asked the teacher at conference time, I got a unclear answer of what criteria my child was 

being graded upon. Is my child at,above, or below grade level? I do not know any of this 

based on the report card. 

18. KSAS is a very good school but I think it could use more supports for SpEd students and their 

individual needs. I am overall pleased with KSAS and my children's educators. 

 

Parent Contract: 

 

Parent Contract 2013/2014 
 

Kaleidoscope School of Arts and Science is a public charter school. Our mission is to develop student 

academic and life skills through integrated study of arts and science.  Our curriculum is carefully 

constructed based on conceptual key points and yearlong themes and studies.  All subjects are interwoven 

to create meaning. 

 

Family partnerships are of utmost importance in maintaining a high standard of academic success.  Our 

mission can only be accomplished with parent involvement and support. 

 

This contract shall serve as a pledge to adhere to these standards and to the responsibilities listed below. 

 

As a parent, I _______________________________________________, agree: 

 

 To encourage the use of Lifelong Guidelines; 

 

 To involve myself in my child’s education by encouraging homework completion, attending 

parent conferences, and supporting the curriculum, policies, and personnel of the school; 

 

 To follow the attendance policy of KSAS according to the “Attendance Contract”.  I will support 

my child by keeping tardies and absences to a minimum; 

 

 To review and adhere to the Discipline Policy of KSAS and the district general guidelines for 

discipline in the Parent/Student Handbook. This policy is located at http://www.kpbsd.k12.ak.us/  

 

 To attend, and deliver my child to performances, celebrations, and events that occur outside of the 

school day to the best of my ability as the arts and sciences are at the heart of our instructional 

focus; 

 

http://www.kpbsd.k12.ak.us/
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 To support my child by keeping tardies and absences to a minimum; 

 

 To provide transportation to and from school at the appropriate time if bussing is not available; 

 

 To provide a lunch, or special diet items, if they are not available at our school; 

 

 To the release of all previous transcripts to KSAS as well as a “Release of Information” form for 

all school records as per KPBSD procedures; 

 

 To the placement, advancement, and retention of students according to KSAS and KPBSD policy. 

 

Additionally, I understand that in order to maintain a professional environment for students and staff, the 

procedure for resolution of concerns is: 

 

o First speak directly to the staff member involved. 

o If the conflict is not resolved, I will speak to the administrator. 

o If the issue remains unresolved, I will follow school district policy KPBSD4141; 4215; 

4218.   

o If the concern is with the administrator, the procedure is to go first to the administrator. If 

there is no resolution, contact the APC chair with written or verbal request. Personnel 

issues will be addressed in executive session. 

 

 

I/We, parents of _________________________________________________, agree to the above 

contractual enrollment and attendance conditions. 

 

Signature  _______________________________________  Date _____________ 

 

Signature  _______________________________________  Date _____________ 
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 8. FUNDING ALLOCATION   

Is a charter school budget summary in place that designates the funding allocation 

from the local school board in addition to a summary of the charter school budget?  

Is the school district going to implement indirect costs? If so, what services are 

provided to the charter school for this indirect fee?    

Will the charter school be eligible for the additional local revenue over the 4-mills 

required in the foundation program?    

Has the charter school met the requirement to achieve a positive or zero ending 

fund balance?     

 

What Reviewers Will Look For:  Evidence of an understanding of the financial 

management and reporting requirements associated with operating a school per the 

charter school budget summary. 

Suggested Sources of Evidence:  A clear concise narrative statement providing sufficient 

evidence that the school has competently & effectively managed its finances.  Evidence of 

an approved budget procedure for amending the budget, and procedures for amending 

budget minutes of meetings where the budget is adopted or amended. 

 
INSERT INFO HERE  
(a) Kaleidoscope school budget worksheet and revenue allocation from the District is 

provided in this section.  The APC reviews the funding allocation from the District in 

November and submits a budget to the District in December for the following school 

year.  Input for the budget is obtained at an APC work session with public input allowed.   

Final review of the budget with public input occurs at an APC meeting prior to 

submission of the budget proposal to the District.  Monthly budget reports are presented 

to the APC for their review. 

 

(b)  The Kenai Peninsula Borough School District implements indirect costs at the State 

Approved rate.  Services provided to Kaleidoscope School of Arts and Science for this 

indirect fee include Data Processing, Human Resources, Accounting, Purchasing, 

Planning and Operations, Assessment, Staff Development, District Media Center, 

Nursing, Food Services, Warehouse and Delivery Services and Student Transportation.  

 

(c) Charter schools in our District are not eligible for the additional local revenue over the 

4-mills required in the foundation program. 

 

(d)  Kaleidoscope School of Arts and Science Charter School has met the requirement to 

achieve a positive or zero ending fund balance each year.  
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 9. FISCAL SOLVENCY   
Has the charter school, over the course of the initial charter, implemented a well-

conceived financial plan to ensure the fiscal solvency of the charter school?   

Do the audit reports to date indicate that the school has met its obligation to ensure 

the fiscal integrity of the school’s financial operation?    

Has the school achieved efficiencies in its operation?     
 

What Reviewers Will Look For:  Evidence of sound fiscal management and fiscal 

viability of the charter school as confirmed by a balanced budget. 
Suggested Sources of Evidence:  Financial audits & financial statements. 

 

INSERT INFO HERE  
(a) Kaleidoscope School of Arts and Science follows all KPBSD budgetary procedures 

and requirements.  The budget is audited annually during the District audit. 

 

(b)  Independent audits of the KPBSD accounting procedures indicate that the school has 

met its obligation to ensure fiscal integrity. 

 

(c) The school has a positive fund balance and an enrollment that allows the school to 

maintain efficient and fiscally sound school operations. 
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 10. FACILITY PLANS   
Does the school present a clear and detailed plan for maintaining the present site or, 

if indicated, acquiring a suitable and adequate education facility?    
 

What Reviewers Will Look For:  Evidence of how the charter school is in compliance 

with and is meeting their detailed facility plan. 
Suggested Sources of Evidence:  A drawn schematic of the physical plant. 

 

INSERT INFO HERE  
(a)  Kaleidoscope School of Arts and Science is located in the building formerly occupied 

by Sears Elementary School.  KSAS occupies the entire building and has an ideal 

enrollment at 252 or more students.  KSAS has the funds available to provide for the 

costs charged by the District to occupy this facility.  Provided in this section is a building 

map.   
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 11. TEACHER TO STUDENT RATIO   

Is there a plan which adequately addresses teacher-to-student ratio?  

Is the plan reasonably based on projected enrollment figures?    

 

What Reviewers Will Look For:  Evidence that the school has a workable plan that 

addresses teacher to student ratio including projected enrollment figures. 

Suggested Sources of Evidence:  Minutes of board meeting where staffing ratio was 

approved and evidence of deployment for determining enrollment projections. 

 

INSERT INFO HERE  
 

(a)   The class size will follow this range: 

K-6
th

 grade: 1 teacher to 16-24 students 

The purpose for this range is to provide flexibility in responding to the needs of our 

community. Class size would only be increased by additional students if there are 

children of certified staff (.5 FTE or greater) at time of hire.  Any class exceeding a total 

of 24 students for any reason will need board review and approval.   

 

  

(b) The schools plan for future years is to maintain a total enrollment of 252 or more 

students.  This will be reviewed annually by the APC board and projected numbers will 

be reported to the district.  

 

 

 

 

 

 

 

 

 

 

 



Form # 05-01-027 

Alaska Department of Education & Early Development 
99 

 12. ENROLLMENT  

Has the student enrollment been stable?     

Has the school’s enrollment been at a maximum?     

 

What Reviewers Will Look For:  Evidence that the school is viable in terms of student 

enrollment, has an adequate student recruitment process to attract students, and is 

successful enough to retain the number of students it projected in the charter application. 

Suggested Sources of Evidence:  A written statement that is a reflective self-appraisal of 

strengths & weaknesses of the school’s charter with credible & compelling plans for 

building on success, maintaining or increasing student enrollment & momentum, & 

making necessary changes for improvement of the school. 

 

INSERT INFO HERE  
(a)  Our registration rates for openings indicate more applications than spots available. 

Our waiting list as of 9/4/2013 was 140 students.  We have stabilized at meeting our 

targeted enrollment of 252 students. 

 

(b) KSAS is operating at a current enrollment of 252 students in our school.  The school 

continues to deliver school wide year-long themes and high quality instruction based on 

sound educational models integrating science and the arts.  Maintaining school 

enrollment at 252 will allow a family atmosphere, good quality instruction and quality 

student management.    The Academic Policy committee will continue to review this total 

enrollment number to ensure we continue to manage our school with sound, stable 

judgement. 
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 13. TEACHING METHOD/CURRICULUM   

Does the school have a plan that addresses explicit teaching methods that will 

benefit an age group, grade level, or specific type of student?    

Does the school have a systematic plan in place to monitor curriculum 

implementation and curriculum quality?     

Has the school undertaken curriculum review and revision?     

Is there evidence to support effective intervention with students who are “at risk?”  

Is the school addressing the needs of students with educational disabilities? 

Where applicable, does the school address the needs of students with limited English 

proficiency?     

 

What Reviewers Will Look For:  Evidence that the school utilizes various teaching 

methods that would benefit specific age groups, grade levels, or explicit types of students. 

Evidence that the charter school has a written systematic plan to monitor curriculum 

implementation and quality, including curriculum review and revision.  Evidence that the 

school is attracting and accommodating at-risk students and special education students 

and meeting their needs. Evidence that the school is complying with federal and state 

laws and regulations regarding these populations. 

Suggested Sources of Evidence:  Check written plans on monitoring curriculum 

implementation, check that laws regarding special needs students are being adhered to.  

Evidence of an adopted curriculum/course of study, regular monitoring and updating of 

curriculum/course of study. 

 

INSERT INFO HERE  
(a)  The mission of Kaleidoscope School of Arts and Science (KSAS) is to educate the 

whole child through integrated arts and science to nurture meaningful learning.  

Kaleidoscope is a community of learners who value the processes of inquiry, dialogue 

and reflection. Students, staff, families and community members cooperate to provide a 

safe, nurturing and enlightening learning environment. Deep knowledge and 

understanding are fostered through the integration of arts and science.  

The school culture emphasizes the development of citizenship skills.  These citizenship 

skills are facilitated and practiced in authentic situations within the school and the local 

community.   KSAS is a unique charter school in that it provides innovative instruction 

focusing on student achievement, creative problem solving, life-long learning, and parent 

involvement.  KSAS focuses integrated lessons in science and the arts by adhering to the 

philosophy that students learn best through hands-on practice.  

With the arts and science as the cornerstone, the KSAS community nurtures life-long 

learners and inquirers. The name Kaleidoscope is a significant reflection of how the 

KSAS community uses multiple lenses to create understanding.  

The foundation for student learning at KSAS is built upon the 21
st
 Century Goals for 

Schools: Collaboration, Communication, Creativity and Critical Thinking. Every day, 

educators at KSAS pursue these goals through teamwork, integration of the arts and 

science, and inquiry, honoring process over product. This consistent and intentional focus 

on higher order thinking, innovation and imagination, integrated with the arts and 

science, increases learning and connections with the real world.  

 

The following Core Beliefs of KSAS shape the school’s philosophy:  

(1) Arts are the essence of being human. They promote metaphorical thinking and 

are the way we interpret our world.  
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(2) Children are naturally curious learners with diverse strengths, needs, interest 

and talents.  

(3) Children thrive from a well-rounded education. All of the arts and science are 

taught with rigor equal to core subject areas.   

(4) The inquiry process connects every discipline to create a deeper 

understanding.  

(5) Process is more important than product.  

(6) There is no such thing as mastery; there is always more to learn. 

 

In addition, fostering positive attitudes and behaviors is crucial to everyone’s success at 

Kaleidoscope. Programs from Highly Effective Teaching (Kovalik,1992) integrate Life 

skills and Lifelong Guidelines (see Tables 1 and 3) to enrich content area curricula and 

promote student growth and progress towards KSAS and KPBSD goals as well as The 

New Alaska State Standards and the National Standards.  These life skills and lifelong 

guidelines programs cycle around to constantly teach students to take personal 

responsibility for their own learning while accomplishing local, state and national targets. 

 

The KSAS curriculum is based on two models for integrated curriculum that support 

inquiry and thinking processes: Integrate with Integrity (Snyder, 1996) Total Literacy, 

(Snyder, 1999) and Highly Effective Teaching (Kovalik, 1992). (See Table 1) A four year 

cycle of Yearlong Themes provides the content for integration. (see Table 2)  The 

conceptual Key points (see table 2) provide the conceptual foundation for all curriculum 

integration. Total Learning:  Twenty Multi-sensory strategies, also developed by Dr. 

Snyder, is used by classroom teachers to infuse all of the arts in the curriculum on a 

weekly basis.   

 

Curriculum is integrated through the arts and science on a daily basis. KSAS educators 

plan together to develop instructional units via year-long themes unified by conceptual 

key-points on a four year rotation. (see Table 2). Teachers and the Science and Arts 

Specialists at KSAS have strong knowledge of concepts, skills and standards in each area 

of the curriculum. They meet weekly to refine lessons, to deepen integration across the 

disciplines and to plan instruction and assessment.   

 

Current brain research reminds us that the brain seeks patterns and complexity. Subject 

matter is far more memorable when it is encountered within broad integrated units about 

topics that matter in the world. For that reason, students at KSAS explore concepts and 

themes through the arts and each content area, focusing on complexity and patterns. This 

type of learning allows students to examine new ideas and opinions and probe beyond 

fact gathering.  This learning process does not emphasize finding final answers. Rather, 

learners naturally develop questions to pursue future investigations.  

 

 

The process of inquiry, dialogue and reflection is central to the KSAS philosophy. This 

dynamic process is based on the belief that understanding is constructed in the process of 

people working and conversing together as they pose and solve problems. This process is 

interconnected and fluid. Learners move back and forth between inquiry, dialogue and 

reflection to devise new questions, understandings and perspectives. This learning 

process is based on the constructivist idea that children learn best by questioning and 
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examining new experiences with old (inquiry), collaborating in the process(dialogue), 

and re-examining and restructuring their views (reflection).  

 

 

In an integrated thematic unit, a broad theme or concept is chosen which cuts across 

disciplines, so each content area or intelligence can explore the theme in a meaningful 

way.  The integrity of each discipline is maintained.  Application and synthesis of ideas 

from one discipline to another is encouraged, leading students to develop deeper 

understanding and critical thinking through comparing and contrasting of ideas.  This 

integration may be topical, such as a unit on “The River” or it may be based on the 

Conceptual Keypoint such as “systems.”   

 

 

Maintaining integrity and rigor in each discipline is a core belief and is vital for success.  

Thinking across disciplines to form generalizations is encouraged and fuels more 

investigations and further inquiry. The conceptual key points on which yearlong themes 

are based rotate on a two year cycle which keeps ideas and learning fresh while 

increasing depth of understanding. Investigation and questioning of conceptual key-

points form the heart of this model. 

 

Teaching at KSAS is intentional. The teacher scaffolds and guides to ensure that all 

students are engaged in the learning process.  A constructivist teacher minimizes the 

teacher-as-authority figure to the greatest extent possible, and becomes a facilitator and 

guide in the process. It includes validation of the whole child and reciprocal respect. The 

process depends on understanding how children reason, their developmental stages and 

what misconceptions they often come with. This is so tricky because children are not 

mini-adults, and they think and reason differently, depending on their developmental 

stages, which are transient. 

 

KSAS believes children learn in different ways and at different rates .Learners thrive 

when instruction builds on their strengths and interests. Therefore the teaching 

philosophy and instructional practices at KSAS explicitly honor and capitalize upon the 

various ways people observe, process and communicate in our world. Hands-on 

instructional engagements that develop thinking across disciplines and intelligences are 

critical to the KSAS model and the success of all learners.  

 

Content Area Overviews 

 

 The following is a summary of content areas through which concepts are learned and 

instruction is delivered at KSAS. These specifics are intentionally and coherently 

structured to develop rich content knowledge within and across grades. The skills and 

standards for this foundation are provided and informed by KSAS developed curricula, 

KPBSD curricula, The Alaska State Content Standards, GLEs and National Standards.  

 

The Arts 

At KSAS, we believe that creative expression develops higher level thinking and deeper 

application of skills. When children learn through the arts they exhibit socially acceptable 

behavior which contributes to creating a civil, joyful learning community.  The Arts 

include: Movement and Dance, Drama, Music and Visual Arts. 



Form # 05-01-027 

Alaska Department of Education & Early Development  
103 

 

As a testimony to its commitment to arts education , the KSAS staff developed the KSAS 

Art Curriculum Guide under the guidance of an artist and art education consultant. It is 

unique and exceptional in that it goes far beyond the typical. The KSAS Art Curriculum 

Guide was published in 2012.  

 

Community Partnerships have existed with many, varied arts groups and will continue to 

grow. 

Kenai Peninsula Orchestra, Kenai Visitors and Cultural Center, Kenai Fine Arts Center, 

and the Kenai Performing Arts Society, Kenaitze Indian Tribe have contributed to KSAS 

Arts program in the past.  

 

 

Movement and Dance 

The dance/ movement program at KSAS nurtures students’ natural affinity for movement 

by developing students’ kinesthetic and spatial intelligences, providing opportunities for 

self- expression and problem solving, supporting creative and critical thinking, and 

fostering aesthetic appreciation.   

Dance/ Movement at KSAS is taught using a conceptual approach where the dance 

concepts of time, space, energy/ force (also called ‘effort’), and body are integrated into 

the curriculum, especially science and the arts, allowing students to develop a deep level 

of interdisciplinary understanding. Dance/ Movement at KSAS is brain compatible, 

meaning lessons are designed with the child’s physical, emotional, and brain 

development in mind, thus maximizing each student’s full potential.  

Dance Movement/ lessons may include structured improvisations, opportunities for 

students to create dances individually and in small groups, dance technique/ motor skill 

development, folk dances, and dance/ movement songs and games. 

 

Dance and Movement instruction is guided by national, state, district and school 

standards, but emphasis is placed on the variety of sources that provide rich, meaningful, 

connected learning opportunities across all curricular areas. Resources may include, but 

are not limited to: 

 

Gilbert, A. (2006). Brain- compatible dance education. Virginia: National Dance 

Association. 

 

Gilbert, A. (1992). Creative dance for all ages. Virginia: National Dance Association.  

 

Gilbert, A. (1977). Teaching the three R’s through movement experiences. Minnesota: 

Burgess Publishing Company.  

 

Snyder. Susan (1999). Total Learning 

 

Music Resources for Dance/ Movement include, but are not limited to: 

Music for Creative Dance, Volumes 1-4, by Eric Chappelle 

Brain Dance, by Eric Chappelle 

Multicultural Folk Dance Treasure Chest (Volumes I and II) by Christy Lane 

Shenanigans (all volumes) 
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Music  

The KSAS music curriculum, written and published in 2013,  centers around the 

philosophy of Orff-Schulwerk. (Music for Children).   This approach is based on the 

central idea that music, movement, and speech form an inseparable unit.  In Orff, speech 

refers to the spoken and sung word and may include rhyme, poetry, drama, song and 

story. 

 

 The Orff process of imitation, exploration and improvisation is complementary to the 

KSAS learning process of inquiry, dialogue and reflection. Skills and concepts are 

spiraled through the grade levels around the elements of melody, rhythm, harmony, form 

and timbre.   

Singing, speech, body percussion, pitched and non-pitched instruments, listening 

activities, reading notation, movement, and drama are used in developmentally 

appropriate ways through the curriculum and grade levels to teach concepts and skills.   

The music curriculum is integrated within classroom thematic units and/or the conceptual 

keypoints, while maintaining the integrity of the music itself. 

 

Music instruction is guided by national, state, district and school standards, but emphasis 

is placed on the variety of sources that provide rich, meaningful, connected learning 

opportunities across all curricular areas. Materials, activities and songs are chosen for 

their quality and for their embedded skills and objectives.   Resources may include, but 

are not limited to: Music for Children, Orff/Keetma; traditional rhymes and folk songs; 

classroom materials and multiple musical instruments.  

 

Drama 

The drama curriculum centers on creative drama, an approach that allows and encourages 

children to create their own scripts or lines.  Drama includes the use of voice and body as 

a way of communicating thoughts, ideas and emotions.  Activities can include 

improvisational activities as well as Readers Theatre, story-telling, script-writing, role-

playing, mime, as well as creating simple costumes, sets and sounds to enhance the 

performance.  Materials from stories, folk tales, rhymes and poems, as well as drawn the 

thematic units that the children are studying.   

Drama  instruction is guided by national, state, district and school standards, but 

emphasis is placed on the variety of sources that provide rich, meaningful, connected 

learning opportunities across all curricular areas. Resources may include, but are not 

limited to: Total Learning, Susan Snyder. High quality literature, classroom materials, 

media.  

 

Visual Arts 

The visual arts are a vehicle for investigations and connections across disciplines in and 

out of the classroom. The visual arts program at KSAS follows the philosophy and 

practice of the Discipline Based Art Education (Getty Institute).Important components of 

DBAE are: creating and producing works of art; the study of historical and cultural roles 

of art works/images; aesthetic scanning; critique of art according to criteria ; and the 

study of beauty and meaning in one’s own and other’s works of art. These components 

are taught in their own right and for their own sake and are further integrated into and 

throughout the curriculum. 
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Imaginative and critical thinking are taught and practiced  to produce original art, learn 

skills and techniques in order to create in the following mediums and areas of artistic 

expression: 

Drawing, Painting, Print Making, Collage, Sculpture, Fiber Arts, Artist Study 

 

Arts instruction at KSAS is guided by national, state, district and school standards, and 

the KSAS Art Curriculum. Emphasis is placed on the variety of sources that provide rich, 

meaningful, but connected learning opportunities across all curricular areas. Resources 

may include, but are not limited to: ProjectARTiculate.org; ARTsedge.kennedy-

center.org; KPBSD Media Center: art prints, arts kits available for loan; Total Learning, 

by Dr. Susan Snyder. 

 

Science 

The vision of Kaleidoscope School of Arts and Science is to have the arts and the 

sciences permeate the KSAS student experience. This vision has lead to distinguishing 

innovative practices throughout the school where curiosity is nurtured in all young 

scientists. KSAS believes that inquiry based science instruction provides unparalleled 

opportunities for students to actively engage in their learning. Science instruction at 

KSAS is based on the belief that children need to wonder, explore, make connections and 

reflect through integrated, intriguing and inquiry-based, hands-on science experiences. 

 

Published in 2011, the KSAS Science Curriculum Guide is designed to establish a 

framework for guiding science instruction both in the classroom and science lab. The 

KSAS Science Curriculum aligns with the National Science Education Standards, the 

American Association for the Advancement of Science Benchmarks, and the State of 

Alaska Grade Level Expectations. At the present time, KSAS is examining the new Next 

Generation Science Standards (NGSS). 

 

At KSAS science learning focuses on meaningful inquiries into the natural world. 

Authentic opportunities are offered weekly in a designated science lab with the full time 

Science Specialist and integrated into individual classroom instruction. The KSAS 

Science curriculum deliberately reflects the school’s focus on integration by centering on 

the school-wide and yearlong conceptual key points. The Science Specialist meets with 

classroom teachers weekly to plan science investigations, assess progress and growth and 

examine curriculum. Integrating science with all other curricular areas is a high priority. 

Every opportunity to combine and enrich science with math, language arts, social studies, 

music, visual arts, drama, dance and physical education is pursued. Integrated science 

learning extends from the science lab into all spaces shared with students: the classroom, 

the nature trail, the gym, the playground, places around the community as well as the 

various art studios in the school: music, visual arts, movement and dance. 

 

Core science concepts that are taught at KSAS are: (1) Earth System Science/ Space 

Science:  The Cosmos; Structures of the Earth; Processes that change the Earth. (2) Life 

Science: Living Things; Structures and functions; Ecosystems. (3) Physical Science: 

Matter, Forces, Energy, Waves. (4) Engineering Science: Tools and Technology. Process 

Skills/Integrated Skills that are taught and practiced in the lab and classroom are: 

observing, classifying, measuring, inferring, predicting, and communicating. Further 

processes and skills are: making models, defining operations, collecting data, interpreting 

data, identifying and controlling variables, formulating hypotheses and experimenting 
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Resources may include, but are not limited to:  Online resources found in  the KSAS 

Curriculum; ScienceSaurus; FOSS; Insights; AIMS Math and Science.  

 

Partnerships have existed with Alaska Department of Fish and Game, Kenai Watershed 

Forum, Department of Soil and Water Conservation.  Other community resources 

include, but are not limited to, Kenai Wildlife Refuge; The Challenger Center; Seward 

SeaLife Center; Islands and Oceans Center in Homer. KSAS continues looking to 

establish new community partnerships to enrich students’ understanding of the world 

around them. 

 

Language Arts 

The Language Arts program emphasizes integration of the arts and science.  It is a 

literature based and literature rich program that includes a balance of oral and written 

language, direct instruction, group work and independent work.  Differentiated reading 

instruction is meaning based and encompasses systematic and explicit teaching of 

emergent literacy skills, phonics, spelling, and vocabulary development, along with 

comprehension strategies and critical thinking skills. Using the highest quality literature, 

fiction, nonfiction, prose and poetry, is a top priority at KSAS. In addition to the KSAS 

Media Center and Library, a library of leveled books is available for all to access. 

 

The KSAS teachers provide read alouds, interactive read alouds, shared and guided 

reading instruction, differentiating and individualizing as needed to meet the needs of all 

students. Learners may work in small cooperative groups, in pairs or trios as well as by 

themselves. The practices that build content and literary knowledge include shared 

reading and shared writing, strategy lessons, explicit phonics instruction and word study. 

These practices provide a strong foundation for reading and learning to read. Literature 

Circles, Author Studies, storytelling and personal research projects scaffold readers’ 

learning and growth towards independence and understanding about language. 

 

Students read, write and share their work daily, guided by various instructional best 

practices.  Students and teachers use the language of 6+ Traits Model to learn to write 

and to learn how to talk about writing as they become independent writers, revisers and 

editors. They utilize writing process tools to improve the structure and organization in 

their writing.  

 

Reading Workshop and Writing Workshop provide predictable and highly productive 

structures for whole group instruction, small group instruction and as well as time for 

independent work. Reader response groups, writers’ circles, sharing journals, interactive 

writing, choral readings and readers’ theatre offer opportunities to publically present 

written work and develop speaking and listening skills.. These engagements and 

cooperative communications support projects across all curricular areas.  As authentic 

purposes for writing arise they are taken advantage of. Writers model, practice and 

critique real world uses of writing in this project based approach.  

 

Language Arts instruction is guided by national, state, district and school standards, but 

emphasis is placed on the variety of sources that provide rich, meaningful, connected 

learning opportunities across all curricular areas. Resources may include, but are not 

limited to: First Steps, Education Department of Australia; The Daily 5, Boushey & 
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Moser; Total Literacy, Susan Snyder; Performance Literacy, Brett Dillingham.  

Influential research and publications by Fountas & Pinnell, Ralph Fletcher, Sylvia Chard 

and Lillian Katz, Dr. Bear, Scholastic Guided Reading. 

 

Mathematics 

The goals of KSAS mathematics program are to create a foundation of solid conceptual 

understanding, a high degree of procedural skill and fluency while fostering the students’ 

ability to apply the math they know to solve problems in and out of the classroom.  

Students analyze problems and communicate findings, both orally and in writing, and 

make connections to the bigger world.  Priority is placed on thinking mathematically and 

making sense of mathematics in everyday life. As with all core subjects at KSAS, 

mathematics is integrated across the curricular areas with emphasis in arts and science. 

 

Mathematical instructional practices include using manipulatives, teaching mental math, 

playing conceptual math games, sharing thinking while exploring multiple strategies for 

solving problems. The mathematics instruction at KSAS provides a continuous regime in 

a spiraling cycle of complexity. Students and teachers  practice and reinforce 

mathematical concepts throughout the year and up through the grade levels. Integration 

of mathematical concepts and problem solving across the content areas, in science and art 

especially, enhances students’ skills and practice while showing understanding of how 

math is used in their world.  

 

Mathematics instruction is guided by national, state, district and school standards, but 

emphasis is placed on the variety of sources that provide rich, meaningful, connected 

learning opportunities across all curricular areas. Resources may include, but are not 

limited to Accelerated Math; SuccessMaker; FOSS Kits; Math Games for the Primary 

Grades, by Nancy Norman; Everyday Mathematics;  Marilyn Burns publications.  

 

Social Studies 

Social Studies at KSAS offers a strong framework and foundation for robust integration 

of the Yearlong Theme and Conceptual Key Point. The goals of the social studies 

curriculum are to have children participate as responsible citizens and life long learners. 

This is accomplished through the process of inquiry, dialogue and reflection as learners 

use appropriate Life Skills and Lifelong Guidelines to positively affect their personal 

best, each other and the world.  

 

Students examine their world, making connections to the Year Long Theme and the 

Conceptual Key point through the study of Geography, History and Government. Social 

Studies concepts weave across all the disciplines at KSAS.  Like Science at KSAS, Social 

Studies is not factoid- driven, but strives to develop inquiring, contributing citizens 

through essential questions, conceptual key points and social action.  

 

A critical part of the integration of Year Long Theme in Social Studies is the Being There 

Experience. A Being There Experience is a study trip, a hands on, often outdoor, 

engagement that asks learners to actively and consciously connect with what they already 

know at the beginning of study and throughout the study to highlight how the learning 

connects to the bigger broader world. These connections are explicitly identified and 

utilized to anchor knowledge and learning. It gives students a context off of which to 

build their understanding of new information, thereby assisting in forming questions and 
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wonderings, promoting inquiry. The context might be a physical location, and event or a 

situation. 

   

The key to Being There experiences is that students return to them often so that a depth of 

understanding can develop.  Being There locations allow for doing, not just looking. On 

these study trips, students ask questions, compare answers, delve into behind the scenes 

information all related to the conceptual key point. Examples of Being There locations 

are: KSAS Nature Trail; No-Name Creek; exploration of school busses, inside and out, 

top to bottom;  

 

Learners model, practice and critique real world issues in this project based approach.  

 

Another element of the Social Studies program at KSAS is a yearlong project which calls 

for social or political action. This facet the program prepares students for informed, 

active citizenship. Two questions drive this call to action:  

(1) How can knowledge empower students? 

(2) How can they use knowledge in real world situations?  

Social or political action projects, community service, special classroom and school-wide 

events provide realistic opportunities to practice citizenship and tie everything together 

for a purpose.  These projects require students to apply what they’ve learned in a personal 

way to the real world.  

 

Social Studies instruction is guided by national, state, district and school standards, but 

emphasis is placed on the variety of sources that provide rich, meaningful, connected 

learning opportunities across all curricular areas. Resources may include, but are not 

limited to: Nonfiction books from the District Media Center, Kenai Community Library, 

KSAS Media Center as well as KSAS Leveled Book Library; Kids Discover Magazine; 

Rand McNally Classroom Atlas; America’s Story (Harcourt Brace).  In addition, current, 

online resources such as DiscoveryEducation.com are very carefully selected and utilized 

to maximize connections with the real world problem being investigated.  

 

Media 

The library media program supports the goal of Kaleidoscope to educate the whole child 

through the process of inquiry dialog and reflection. This inquiry provides a framework 

for learning. Successful learners will inquire, think critically, draw conclusions, and 

create new understandings.  Information literacy, through simple and sophisticated 

technologies, continues to expand and increase in complexity. Competent learners must 

acquire thinking skills allowing them to use information in ethical, independent, and 

meaningful ways.   

Reading is a window to the world.  The KSAS library houses a vibrant collection of high-

quality, current fiction and non-fiction books to provide beauty and enjoyment for 

readers, as well as access to new ideas, and information to explore. The importance of 

literacy and the need for quality literature, presented in meaningful ways, are at the heart 

of the library program. The teacher-librarian will develop collections to support 

classroom concepts and themes, and collaborate with staff to integrate the library media 

program into the classroom.   



Form # 05-01-027 

Alaska Department of Education & Early Development  
109 

Each classroom has a small bank of computers for students’ use. A computer lab easily 

accommodates an entire classroom of learners.  In addition, computers on Wheels 

(COWs) provide laptops for students’ use. 

Standards for Library and information literacy programs at Kaleidoscope are guided by 

the American Association of School Librarians (AASL) standards for the 21
st
 Century 

Learner. 

Physical Education/Health 

The physical education and health program at KSAS develops skills and in depth 

knowledge of sports and movement for life long fitness and health.  Physical education 

utilizes a variety of cognitive, affective, and motor practices that focus on teaching 

students the importance of being active throughout their lives. P.E. is closely connected 

to and supports other disciplines by implementing movement with mathematics, spelling, 

geography, science and health. Collaborating with classroom teachers on the year long 

theme enables students to connect and reinforce prior classroom knowledge while at the 

same time increasing large motor skills, cardiovascular, and strength skills. 

Physical education and health instruction is guided by national, state, district and school 

standards, but emphasis is placed on integration to provide rich, meaningful, and 

connected learning opportunities. The KSAS Lifelong guidelines are an integral part of 

each P.E. class.  All students at KSAS have two P.E. periods weekly for a total of 60-80 

minutes.  Additionally, upper grade students receive 20-30 minutes of health instruction 

once a week.  The health program provides students with information and skills to make 

healthy and positive choices that enrich health and well being for the rest of their lives. 

 

 

(b) KSAS personnel monitor the effectiveness of curriculum implementation and 

curriculum quality by annually evaluating student performance on all state and local 

assessments, seriously and collaboratively looking at data, and data patterns  In addition, 

teachers monitor the effectiveness of instruction though formative and summative 

assessments, teacher observations, anecdotal records,  parent and student feedback.  

 

Every year, teachers analyze the Yearlong Theme and conceptual Key Points. 

Scrutinizing all the activities and engagements presented in the previous cycling of the 

theme, four years prior, teachers update curricular materials to strengthen integration as 

well as focus and rigor to concepts, standards and objectives. Teachers examine the 

extent to which the concepts, knowledge and skills identified in the key points were 

practiced in real world situations.   Similarly, the two year rotation of conceptual key 

points is examined and revised as needed to reinforce the school’s dedication to inquiry, 

reflection and dialogue. Maintaining rigor and quality of integration, instruction and 

depth of content are paramount. 

 

 (c) KSAS continuously and consistently undertakes curriculum review and revision 

through both formal and informal processes. At every semester teacher reflect and review 

curriculum and instruction. Teachers meet at least once a week in grade level teams and 

with specialists (in science and the arts) to plan, assess and revise curriculum as it is 

enacted and integrated in classrooms every day.   
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Over the years KSAS has hired educational consultants and experts to assist in the review 

and revision processes of curriculum and assessments across disciplines. Educators work 

during the summers in an Institute format to review, scrutinize, and develop curriculum.  

 

At KSAS there is an ongoing study of Language Arts and Writing programs.  Lately, 

staff examined the use of nonfiction materials for planning and increasing writing 

informational text. They examined the new state and national standards related to 

nonfiction writing and nonfiction discourse patterns in reading and speaking.  

 

Further, in 2010, teachers joined a dozen KSAS students in a five week After School 

Writing Workshop to earn credit and to consider themselves as writers so they might 

better understand the realities of teaching and writing in a workshop setting. Facilitated 

by a University of Alaska adjunct professor, this course provided time and response for 

writing followed with reflection and dialogue about teaching and experiencing writing 

processes. Discussions and engagements in class were expanded to weekly classroom 

use.  

 

The focus for curriculum review for the 2008 – 2009 year was the Discipline Based Arts 

curriculum. An artist and arts consultant trained staff through demonstration and hands 

on experiences with art, providing a basis for through review and improvement of the 

program. A well respected and prolific artist-consultant guided, assisted and motivated 

KSAS educators to continue learning about the arts and to continue creating through the 

arts. This consultant has worked ongoing with staff to write, review and refine the KSAS 

Arts Curriculum 

 

In 2009- 2011 the science curriculum was reviewed and revised to be more closely 

aligned with state and national goals of  achieving science literacy across the grade levels 

though understanding and using scientific concepts in daily life. Annually representatives 

of KSAS attend the National Science Teacher’s Association Annual Conference for ideas 

and support. 

 

During the school year 2010- 2011 a consultant worked with KSAS faculty to familiarize 

and train staff in efficient and effective teaching of the spiraling curriculum of Everyday 

Math (University of Chicago). 

 

Every year staff reviews how the principles and practices of Integrate with Integrity are 

delivered at KSAS.  Teachers work to improve their understanding of and ability to 

integrate thematically across all subject areas with keen attention to standards and 

objectives. They also concentrate on ways to teach and increase positive attitudes and 

behaviors of all members of the school community.   

 

KSAS is deeply and fully committed to Professional Development. KSAS encourages 

and supports Professional Development with release time and the budget for staff to 

attend district, state and national conferences. For example: Cooperative Learning,  

International Reading Association, National Science Teacher’s Association, National 

Council of Teachers of Music, Orff Music, Integrate with Integrity, Discipline Based Art.  

 

Learning that happens at conferences and workshops increase educators’ skills and 

knowledge. These coalesce to strengthen critical review and revision of curriculum. 
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Learning, practicing and reflecting upon instruction are significant parts of the culture of 

KSAS. Rigorous, continuous learning of staff is as important as continuous learning of 

students. Everyone benefits.  

 

The Strategic Plan specifically addresses Professional Development. (section 2.7) 

 

During the summer 2011, KSAS was the host site for the Statewide Basic Arts Institute 

sponsored by the AAEC.  Many KSAS staff participated.  

 

During 2011 - 2012, KSAS staff participated in an intense on site training Integrating Art 

with the Total Learning (Snyder) curricular framework. 

 

During 2012 – 2013 staff members examined the Response to Intervention (RTI) 

program at KSAS and worked to improve its efficacy. This review is currently in 

progress. Its purpose is to ensure that all children receive the needed instruction at the 

proper time to ensure success in school and life.  

 

These efforts combine to create a culture of ongoing, critical review of curriculum at 

KSAS. 

 

A community wide and school wide review of the school’s Strategic Plan (see Table 6) 

was completed in April 2013. From the Strategic Plan came the next curricular review 

cycle. (See Table 4). 

 

TABLE 1: Integration web 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TABLE 2. 

 

 

  
 

 

   
    Math 

  Science 
 

  Drama  Movement  

and Dance 

Conceptual 

key point & theme 
 Language  

    Arts 
 

   Music 

      Art 
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Yearly Themes and Conceptual Key Points; 

Themes:  

 Year 1: 2014 – 2015:  From Our Backyard to the Universe 

 Year 2: 2015 – 2016:  Searching for Treasures (Getting Rich through Discovery)  

 Year 3: 2012 – 2013: The World from where we Stand 

 Year 4: 2013 – 2014:  A River Runs through It (current year long theme) 

Two Year rotation of Conceptual Key Points 

 Grades K -2 Grades 3-4 Grades 5-6 

Year 1 Patterns Balance Systems 

Year 2 Changes Discovery Diversity 

Year 3 Patterns Balance Systems 

Year 4  current year 

conceptual key 

points 

Changes Discovery Diversity 

 

TABLE 4: Cycle for KSAS Curriculum and Instructional Methods Review 

Language Arts: 2013-2014 

Math: 2014-2015 

Social Studies:  2015- 2016 

Science: 2016 – 2017 

Fine Arts: 2017 – 2018 

 

TABLE 5: 5 Lifelong Guidelines and supporting 18 Life Skills, Susan Kovalik 

Lifelong Guidelines 

Trustworthiness  

Truthfulness  

Active Listening 

No Put-Downs 

Personal Best 

Lifeskills 

Caring 

Common Sense 

Cooperation 

Courage 

Creativity 

Curiosity 

Effort 

Flexibility 

Friendship 

Initiative 

Integrity 

Organization 

Patience 

Perseverance 

Pride 

Problem Solving 

Resourcefulness 

Responsibility 

Sense of Humor                                                     
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TABLE 6: Strategic Plan for curriculum 

 
 

 

(d)  Our school utilizes the District’s intervention team process.  Extensive 

documentation of this process is provided in this section.  Our 2.4 tutors work with 

students who are “at risk” and with students who have been through the school’s 

intervention team and assist in weekly or bi-monthly assessments. 

 

(e)  During the 2012-2013 school year, our school had the services of the following: 

1.0 resource teacher 

.60 speech and language teacher 

.20 school psychologist and  

.10 gifted and talented teacher   

 

Students who have been identified as having educational disabilities are provided 

services in our school as needed.  Students who have educational disabilities often are 

successful with our hands-on experiential approach to learning. 

 

(f) LEP students are served by a tutor in our school.  The tutor works with the ELL 

department in the District to write a plan and assist in implementation of the plan.  A 

District specialist assesses the students on the State LEP Assessment and supports our 

tutor to complete an end-of-the-year report. 
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 14. COLLECTIVE BARGAINING   

Where applicable, does a collective bargaining contract exist that alludes to contract 

exemptions that are agreed to by both the school district and bargaining unit? 

    

If no contract exemptions are agreed to, are the employees of the charter school 

subject to all provisions of the collective bargaining agreements enforced in the 

school district?     

 

What Reviewers Will Look For:  Evidence that a written collective bargaining contract 

exists, if applicable, regarding contract exemptions.  In the event of no contract 

exemptions, evidence that the employees of the charter school are subject to all 

provisions of the school district’s collective bargaining agreements. 

Suggested Sources of Evidence:  Written collective bargaining unit contract, and board 

approval of exemptions from the collective bargaining agreement. 

 

INSERT INFO HERE  
 

(a)  Kaleidoscope School of Arts and Science staff members adhere to all components of 

the negotiated collective bargaining agreement of the Kenai Peninsula Borough School 

District.  This agreement is available on the Kenai Peninsula Borough School District 

Website. 

 

(b)  There are no exemptions to the collective bargaining agreement at the time of this 

proposal.  Teachers and staff members at KSAS are encouraged and offered opportunities 

to attend training in teaching through thematic units, teaching in the arts, Highly 

Effective Teaching model and other aligned professional opportunities aligned to our 

mission and philosophy of teaching. 
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 15. CONTRACT TERMINATION    

Is there a charter school contract termination clause currently in effect?  

   

What Reviewers Will Look For:  Evidence that a written charter school contract 

termination clause is present. 

Suggested Sources of Evidence:  Check for written charter school termination clause.                                                                              

 

INSERT INFO HERE  
(a)  The termination clause in the School Board and Charter School contract states that 

“The contract may be terminated by School Board for Charter School’s failure to meet 

educational achievement goals or fiscal management standards, for a default in any 

material provision of this agreement.  The School Board shall provide 90 days written 

notice to Charter School of its intent to terminate this contract and reasons therefore.  If 

Charter Schools fails to remedy the cause for termination within the time period provided 

by School District, this contract shall automatically terminate at the end of stated time.  

Any unused funds and all properties remaining shall immediately be returned to the 

School District upon termination.” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


