
Special Board Meeting of Kaleidoscope APC 

Date:  Feb. 13, 2017 Location:  Kaleidoscope Library 

Attendance Log: 
     

Board Members Staff 

X Diane Bernard X Jan Darch X Robin Dahlman 

X 
RaeEllen 
Kurzendoerfer X Sara Boersma X Linda Hibberd 

X Cheryl Siemers X 
Dr. Mary Starrs-
Armstrong X 

Carol Asp, Crista Cady, Cindy Hurst, Debbie 
Boyle, Cecilia Deatherage, Dawn Grimm, Susan 
Hawker, Stacy Tronnier, Stacy Crouse 

X Kelli Stroh  X  Liz Burck (by phone) X 

Todd Boonstra, Rochelle Brenner, Nicole 
Shelden, Amy Adcox, Robyn Zinszer, Joy Harper, 
Julie Laker 

          Guests 

        X Chantel Taylor, Jessica Loggins, Clayton Holland 

Legend:  X - present     E - excused absence     T - teleconference     V - video conference 
       

Topic Information - Finds - conclusions - Recommendations 

Call to order  Diane called meeting to order at 4:18 

Approval of Agenda Kelli motioned to approve, Mary seconded.  Unanimous approval 

Public Comments 

Todd Boonstra shared his supportive comments on Mrs. Dahlman 

Cecilia Deatherage has written to the Board and to Mrs. Dahlman concerning special 
education and the need for scope and sequence and curriculum development.  She 
shared related comments. 

Crista Cady hopes the Board sticks to topic as included in the agenda. 

Joy Harper believes we work on the process as stated in the agenda but sees us 
breaking into small groups.   

Nicole Shelden recommends reviewing the systems already set up for guidance in this 
item. 

New Business                            

Cheryl clarified that there is no new process but suggestions on moving forward are 
being discussed.   

Diane shared the timeline:   

 October 1 at Board training showed desire to revise process.  
 October 16 committees were formed for budget and for evaluation process.   
 October 28 executive session for the process of evaluation suggesting the 

Chair conduct mid-year evaluation and the Chair understood she was to move 
forward with it.   

 December, the week prior to Winter Break, the Chair and Mrs. Dahlman met 
to review what her responsibilities were to complete the mid-year review per 
the guideline of the draft.  An email was sent to evaluation committee asking 
if anyone would like to sit with the Chair during the evaluation. There were no 
responses.   



 January 16 review was held and contract was drafted but it’s under review at 
legal department at district.  It has not been signed by Mrs. Dahlman.    

 January 30 the Board was provided update.  On the agenda at that meeting 
was mistakenly printed to go to executive session but it wasn’t mentioned 
before adjournment.   

 January 31 the Chair checked with Mrs. Dahlman on the process for executive 
session.  Clayton Holland was contacted and he referred the Chair to Christine 
Ermold. 

 District response from Dr. Ermold was read by Diane Bernard.  It spoke to Dual 
Office Holding.  Dr. Ermold also contacted Alaska Deed and their response was 
read, which confirmed that all certified employees be evaluated by a Type B 
administrator. 

 February 1 a request was made for special meeting.  
 February 8 the topic was added to the agenda for today’s meeting. 

 

Kelli felt items were rushed and not discussed fully at previous executive session.   

Jan does not remember setting it up for Diane to solely evaluate and that the whole 
Board is to agree on contract moving forward and it’s voted on at a general meeting.  
In executive session, you can’t take action but it wasn’t followed up at a regular 
meeting.  The Evaluation Committee was to work the system out.  Diane reviewed the 
upcoming timeline and that it’s still ongoing.   

Mary – when sub committee meets, there should be a report on it. 

Robin’s 6 years of evaluations have all been handled differently. 

RaeEllen asked for clarification on bylaw revisions needed.  “Alaska Department of 
Education and Early Development confirms that all certified employees be evaluated 
by a Type B Administrator, including those employed by a charter school and those 
employed as a Type B license, the principal, and in this case, the evaluator will want to 
gather information from the site council about the principal’s performance but the 
evaluator, certified administrator holding a current Type B license, will be the final 
authority concerning the actual evaluation.” Dr. Ermold suggests staff offer input to 
the Board which is then considered in executive session by those board members that 
are not school employees. 

Jan stated there is a written process to give evaluation twice a year and that provides 
areas needing growth at midterm but there is typically very little feedback at that time 
of year with more being given in the spring.  Recognizing that it’s a conflict of interest 
for teachers to sit in on evaluating the administer is a new recommendation to 
Kaleidoscope but concerning to have no teachers involved.   

Kelli suggests a work session to work on the revised process, bring it to a regular 
meeting to vote on the change, then adjust the bylaws when submitting for our 
reapplication. RaeEllen wants the bylaws revised first to meet state recommendation 
of no staff being involved in evaluation before they review the whole process.  Mary 
suggests the process be reviewed first and then the bylaw adjusted. 

Robin recommends review bylaws with change to submit for charter reapplication in 
the Fall ’17.  Use the meeting today as discussion, hold a work session for detailing the 
new process, have public comment and action item at the February 27 meeting. 

Work session is 4:15 February 20, February 27th regular meeting with discussion and 
public comment to the action item, March 6 have special meeting for action item. 



Clayton Holland said a non-negotiable is to make sure a type B evaluates a type B.  All 
non-charter school principal contracts have all moved forward. 

Sara believes it’s important for the committee work to be brought back to the general 
meeting, and to review why a process was written in a certain way. 

Board Comments 

Kelli and Mary appreciate coming together to problem solve today.   

RaeEllen commented on Joy Harper’s thought of not allowing the staff to be 
fragmented.  Mary agrees that we don’t want the grapevine being used. 

Cheryl wants work session descriptions to be clear and thorough-Time lines, methods, 
form, community input. 

Executive Session 
5:39 went into executive session 

Topic to discuss Mrs. Dahlman’s 2017-2018 contract.   

Adjournment  

6:25 executive session ended and entered general meeting again to state that the 
Board has agreed to extend Mrs. Dahlman’s 2017-2018 contract.  It is pending legal at 
district and will be taken up at the February 27 meeting.  At 6:27 RaeEllen motioned 
to adjourn, Kelli seconded.  Unanimous approval.    

 


