
Board Meeting of Kaleidoscope APC 

Date:  April 3, 2017 Location:  Kaleidoscope Library 

Attendance Log: 
     

Board Members Staff 

X Diane Bernard X Jan Darch X Robin Dahlman 

X 
RaeEllen 
Kurzendoerfer X Sara Boersma X 

Robyn Zinszer, Joy Harper, Sue Hawker, Stacey 
Tronnier, Cindy Hurst 

X Cheryl Siemers X 
Dr. Mary Starrs-
Armstrong X 

Stacey Weeks, Carol Asp, Crista Cady, Nicole 
Shelden, Debbie Boyle, Dawn Grimm 

X Kelli Stroh X  Liz Burck  
 

 

          Guests 

        
 

MK Knudsen, Heather Floyd, Ben Hansen, Rich 
Harrelson 

Legend:  X - present     E - excused absence     T - teleconference     V - video conference 

Topic Information - Finds - Conclusions - Recommendations 

Call to order  Diane called the meeting to order at 4:19 

Introductions / 
Mission Statement Introductions of the Board were made.  Sara read mission statement. 

Approval of Agenda 

RaeEllen asked for agenda amendment to allow 3 minutes rather than 5 per speaker.  
Jan seconded.  Unanimous approval of amendment.   

Cheryl motioned to include an action item (#8) to approve a 3% budget cut.  Diane 
seconded.  Discussion was held.  Robin read an email from Dr. Ermold stating that 
certified staffing cannot be changed and only support staff can be adjusted.  Vote 
taken, motioned passed. 

Jan motioned to approve the amended agenda, RaeEllen seconded.  Unanimous 
approval. 

Report from Staff 
Budget 
Recommendation 
Presentation 

Jan reported that the proposed budget was shared with the staff by Ben Hanson 
yesterday.  There were many questions and discussions held.  Feedback to the board 
was to be received by tonight.   

Board Discussion: 3% 
budget Reduction 

RaeEllen addressed 2 letters that stated there had been no time given for input and 
feedback for budget, and she offered examples of opportunities.   

Kelli reminded that every piece of the charter was written with a purpose and design.  
She read that each spring the APC and the admin meet to outline staffing and budget 
for the following year.  She also read the language for the LEP tutor and the positions of 
specialists from the charter.  KSAS has to go by our charter.  We need to look at the 
man hours, not the positions, to fulfill the needs of the students. 

Mary referenced page 1 of Mrs. Dahlman’s handout of the district reducing the ELL 
positions.  Liz stressed that Kaleidoscope is legally bound by their charter.  Ben 
explained the elimination of .38 ELL is restructured as .38 instructional aide in the 
proposal.  Robin clarified that ELL students can be served by certified classroom 
teachers and intervention.  Jan has concern on being the main instructor for this. 

Cheryl understands that adding or eliminating positions may be an APC item but not 
changing the FTE of a staff member. 



Jan received emails with concerns over inequality between support and certified and 
she verified there is nothing to be done to certified staffing.  She asked Robin to explain 
the IN funding and IN aide language.  The students serviced by the .75 aide position 
being eliminated will be supported by intervention. 

Sara asked Ben if certified positions had been discussed at budget meetings.  She 
questioned why the .38 aide position isn’t just added to the existing aide but RaeEllen 
explained that it is a new position description.  Kelli asks if all suggestions had been 
discussed while Sara would like all of the new emails to go to the budget committee. 

Public Comments 

(3 minute limit)                         

MK Knudsen says to protect the charter.  Intensive needs students have services in the 
district but believes our charter will go away trying to service all students.   

Debbie Boyle spoke on details in support of keeping the ELL position. 

Ben Hanson recognized the importance of ELL and knows that any cuts are difficult. 

Crista Cady disagrees with the APC taking on what the Budget Committee has been 
working on. 

Dawn Grimm - 97 students receive special education services plus those seen for 
enrichment.  A cut in aide positions will affect time working with these students. 

Board Comments 

RaeEllen reminded the Board of the special education reference in the Charter that 
states we will serve these students.   

Mary stated that each child in intervention has specific needs and plans set up for 
them. 

Jan suggested for the future, have a preliminary budget report while there is still time 
for change.   

Liz thanked the budget committee in this difficult job. 

Cheryl was advised by district to cut a minimum of 2.5% and is relying on the experts in 
the field to set up this new budget. 

Action to approve 
the 3% budget cut 

Cheryl motioned to approve the 3% budget cut.  RaeEllen amended Cheryl’s motion for 
the Board to vote in favor of the Budget Committee’s budget as presented to the 
Board.  Diane seconded.  

Jan is concerned with the elimination of aide hours and the needs of the ELL students.  
Robin assured the Board that student needs will be met. 

Kelli and Sara are concerned that the minutes say this vote will be April 24.  There are 
other budget aspects not discussed tonight. 

Robin said the district needs to know support staff positions as soon as possible as RIF 
will affect every district employee with the same title. 

Cheryl and Jan would like more time and have Mr. Jones here, allowing the staff all 
possible opportunities to be heard.  Will hold a work session with APC and Budget 
Committee April 10 at 4:15, then invite Mr. Jones to a special meeting with the action 
item. 

Liz motioned to table the motion and amendment, Jan seconded.  Vote:  5 in favor, 2 
opposed.  Motion to table passes. 

Jan will compile all emails of input received and email those to Robin for distribution to 
APC and Budget Committee. 

Executive Session 
(Article 3 E.1)  

 

Adjournment  RaeEllen motioned to adjourn at 7:13, Jan seconded.  Unanimous approval. 

 


